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delegate routine work to subordinates so that his time is made
free to work with parents, students, and teachers. Executive
leadership in this instance calls, not for a great expenditure
of the executive's time, but for his enlistment of the coopera-
tion of persons who have the ability to plan and organize cre-
atively, and others who manage routines efficiently.
The superintendent of schools, or the principal, has facili-
ties which can be employed to keep the local program in
touch with state and national movements of similar character.
This is especially valuable in a cooperative school-community
venture. Both the superintendent and principal are strategic
persons to guide inter-group purposing, planning, and action.
Their sympathy is encouraging; its lack slows progress.
CLASSROOM TEACHERS TEACH HOME LIVING
It has been shown that the classroom teacher is qualified
to induct pupils into home and family life attitudes and prac-
tices. Many elementary teachers will disclaim ability to do
so, yet all teachers of young children have an understanding
of how growth, development, and learning occur, and expe-
rience in living in a home and family. Most teachers today
have had at least a minimum education in health, economics,
nutrition, and family relations. It is to be hoped that ele-
mentary school teachers have superior personal and home-
living standards which qualify them for leadership in these
experiences, because from six years to the teen age children
get definite attitudes toward home life, and their school expe-
riences contribute positively or negatively to them.
SPECIALISTS CONTRIBUTE AS THEY ARE NEEDED
The cooperative participation of the classroom teachers, the
children, and such specialists as the home-living teacher, the
art, science, agriculture, English, and social studies teachers,
and others in the day-by-day projects should result in more
democratic living in the school and better integrated person-
alities for all.